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Mafeteng 900
RENEWAL OF BROADCASTING LICENCE
Dear Sir/Madam

Mafeteng Community Radio Station, based in Mafeteng Urban Council Area is hereby
applying for renewal of its broadcast licence which is due to expire on the 25™
August 2021, As per LCA act, we are liable to apply a year before.

Qur station will be changing location before the end of this year, whereby our offices
will be located at Ha-Ramokhele, in urban area.

Attached you will find;

1. Constitution (amended)

2, List of Board members

3. List of station employees

5. Particulars of New site

6. Latest improvements (Report)

We are hoping that our application will be successful.

Yours Sincerely
Ntsane Selio ‘M,

Station Manager
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CONSTITUTION OF MAFETENG COMMUNITY RADIO
ASSOCIATION

DEFINITION OF TERMINOLOGY:

For the purposes of clear and common understanding, it is
imperative to define some terminology:-

iti,

iv.

EXECUTIVE COMMITTEE

The Association’s governing body of elected and appointed
persons who jointly oversee the activities of the Association
and has the full authority on all the affairs of the Association,

Annual General Meeting

When members of the Association come together annually for
the purpose of appointing the executive committee and
transacting other business such as informing members of
previous and future activities.

Committee

A small deliberative group of appointed members by the
executive committee formed to serve several different functions

of the Association.

Quorum

A quorum of the executive committee consists of a simple
majority (2/3) of the committee in office immediately before a
meeting commences,

ARRANGEMENTS OF SECTIONS

SECTION 1 - NAME, ADDRESS, OFFICE, LOGO, STATUS
AND PURPOSE



1.1 NAME

The name of the Association shall be Mafeteng Community Radio
Association’, (hereinafter referred to as ‘Association’)

1.2 ADDRESS

PHYSICAL: MAFETENG URBAN

OPP-N-D:8:0 Hi - hparexs-KLi

MAFETENG
POSTAL: P.O. BOX 725

MAFETENG 900
1.3 OFFICE

The Offices and Broadcasting studios of the Association shall
be determined by the executive committee from time to time in
line with all the procedures dictated by the Lesotho
Communications Authority and the Association’s constitution.

1.4 LEGAL STATUS OF THE ASSOCIATION

a.

b.

The Association shall not be a profit making or gain
association.

The Association shall continue to exist
notwithstanding the changes in the composition of
its Membership and executive committee.

The Association shall sue and be sued in its name.
The Association shall acquire and/or hold property
and assets and certificates of allotments of rights to
occupy land.

The assets of the Association shall be registered in
its own name and shall remain the property of the
Association and cannot be shared or otherwise



distributed among the executive committee and

membership.
f.  The Association shall have its own bank account {s).

1.5 ASSOCIATION LOGO

a.

The Association logo shall be in such form as the Board of
Directors may from time to time determine,

1.6 AIMS AND OBJECTIVES

a.

To establish and manage the Mafeteng Community Radio
Station with the aim of educating, informing, entertaining
and advancing skills development within the community via
the medium of the Community Sound Broadcasting

Services.

. To develop policies, rules and regulations which are

consistent with the Constitution of Lesotho and the Lesotho

Communication Authority.
To utilize the Community Radio Station to promote diverse

cultural, social and interfaith religious practices within the
Mafeteng Community.

. To advance the cause of development, peace and stability,

reconciliation, rights of children, youth, women and the
physically challenged persons.

To assist in promoting Economic Development for the
benefit of the Community members at large.

Encourage and promote Exchange Programmes with other
Community Radio Stations locally and abroad.

. To enhance principles of freedom of speech and free

circulation of ideas and information.

- The Association shall support the emancipation of women,

combat sexism and ensure that the voice of women is fully
heard and that women are properly represented at ail levels,
in the executive committee, Presenters and Management of

the Radio Station.



SECTION 2 - AREA OF OPERATION, AND MEMBERSHIP
2.1 AREA OF OPERATION

a. The Association shall operate the Radio Station broadcasts
within the demarcated License area which shall cover
primarily all the Mafeteng Councils.

b. The Association shall ensure that the Radio Station
broadcasts utilizing the Frequency Modulation (FM) on
107.7MHz.

c. The Association broadcasting demarcation area may be
expanded at any time upon due application to Lesotho
Communications Authority.

2.2 MEMBERSHIP

The Membership shall be open to:

a. The various Community based Organisations.

b. The Community members in all forms and sectors.

SECTION 3 - THE EXECUTIVE COMMITTEE
3.1 Establishment of and the General powers and Authority
of the executive committee.
There is hereby established the executive committee. Al
Association powers shall be exercised by or under the authority
of and the affairs of the Association managed under the
direction of the executive committee.

3.2 Composition, Term, Election and Nominations.

3.2.1Composition
The executive committee shall be comprised of nine (9)
members namely:
i. CHAIRPERSON
ii. DEPUTY CHAIRPERSON
lii. SECRETARY



iv. DEPUTY SECRETARY
v. TREASURER
vi, THE PUBLIC RELATIONS OFFICER

vii. PATRON
viii,. TWO COMMUNITY MEMBERS

ix. THE RADIO STATION
MANAGER/MANAGERESS

3.2.2 TERM
a. The term of office for the elected executive

committee shall be thirty six (36} months or three
(3) years from the date of their elections.

- All elected executive commiittee shall be eligible to

serve a second three year term (but no more than 2
consecutive terms).

Each executive committee member likewise shall
serve for three (3) years and are also eligible to serve
a second three-year term (but no more than 2

consecutive terms).

- A duly elected and qualified member shall be eligible

for re-election to the executive committee if he or
she has served more than one full term.

3.2.3 ELECTIONS
a. The executive committee shall be elected at an

b.

Elective Annual Meeting.

The Elections of the executive committee shall be
conducted under a Free and Fair environment.

A duly accredited Elections Agency like IEC will
conduct elections. If they are not available, the
executive committee shall decide how to handle this
matter well in advance.



d. The appointment of the Elections Officer(s) or
Agency shall be announced at the beginning of the
meeting and be adopted by the meeting.

e. The elections shall be conducted by means of a
secret ballot.

f. The method of elections to be used should be
established at the beginning of the meeting for the
purpose of Logistical arrangement.

8 The results of the elections outcome may be
announced one by one after the elections of each
post in their sequence.

h. A neutral person(s] who does not have interest on
the Elections shall be appointed to become an
Electoral Officer(s) and oversee the smooth running

of the elections.

3.2.4 NOMINATIONS
a.The nomination of contesting candidates for all six

(6) Office Bearers Posts and the two ordinary
members shall be moved and seconded in the
Elective General Meeting.

b.Should the nominated name fail to be seconded,

such name shall be discarded.
c.Three (3] candidates shall be nominated to contest

for one portfolio.
SECTION 4 - DUTIES OF THE OFFICE BEARERS

4.1 CHAIRPERSON

a. Presides over the executive committee and Annual
General Meetings.

b. Remains the custodian of the decisions taken by the
executive committee and Annual General Meeting



and ensures that all structures of the Association
implement these decisions and operate within the
parameters of the policy.

4.2 DEPUTY CHAIRPERSON

4.3

a.

b.

The Deputy Chairperson shall assist the Chairperson,
deputizes him or her when necessary and carries out
the functions entrusted to him or her at the Annual
General Meeting and the executive committee.
Assumes all the above responsibilities of the
Chairperson in his/her absence.

SECRETARY

a.

b.

The Secretary shall be the Chief Administrative Officer
of the executive committee of the Association.

Keeps the minutes of the Annual General Meeting,
Special General Meeting and the executive committee
meetings, as well as other records of the Association.
Conducts correspondence of the executive committee
and the Association and sends out notices of all
meetings.

. Prepares Annual reports on the work of the executive

committee and such other documents which may,
from time to time, be required by the executive
committee,

In the absence of the Chairperson and Deputy
Chairperson, the Secretary shall assume the functions
of the Chairperson.

4.4 DEPUTY SECRETARY

a.

The Deputy Secretary shall assist the Secretary,
deputize for him or her when necessary and carry out
the functions entrusted to him or her by the Annual
General Meeting and the executive committee.



b. Assumes all the above responsibilities of the Secretary
in his/her absence.

4.5 TREASURER
a. The Treasurer is the Chief Custodian of the Funds and

Property of the Association.

b. He or she shall receive and bank all monies within
twenty four (24) hours on behalf of the Association and
shall, together with any one (1) member of the
executive committee and the Station
Manager/Manageress operate a banking account.

c. Keeps such books of accounts as may be necessary to
record clearly the financial position of the Assaciation.

d. Submits to the Annual General Meeting an Annual
Audited Report showing the income and Expenditure
Accounts and the Balance Sheet of the Association for
the period since the previous Annual General Meeting
to the executive committee.

4.6 THE PUBLIC RELATIONS OFFICER
a. The Public Relation Officer shall act as the
spokesperson of the Association on issues authorized

by the executive committee.

4.7 PATRONS

a. There shall be two patrons tasked with the oversight
role of the radio station, namely: Secretary General of
Lesotho National Commission for UNESCO and the
Principal Chief of Likhoele (Or their representatives).

4.8 THE STATION MANAGER
a. Shall be an ex-officio (by right of office) member of the

executive committee but shall have no voting rights.



SECTION 5 - POWERS OF EXECUTIVE COMMITTEE

a.

The executive committee shall be responsible to
formulate policies, rules and regulations of the
Association.

. Receive and scrutinize the Association’s comprehensive

reports from the Radio Station Manager/ Manageress.
Should a vacancy occur on the executive committee by
resignation, death or any other reason, the executive
committee shall have the power to fill the vacancy by
appointing a replacement.

. The replacement shall be presented to the next Annual

General Meeting to be approved and confirmed by the
remaining or surviving members of the executive
committee.

Acquire movable and immovable property including
investments of whatever nature and hold such property
and invested funds in Trust and act as Agents on
behalf of the Association.

By virtue of any member who serves the Association’s
Trust not re-elected on the executive committee, that
member shall be deemed to have automatically
resigned from the executive commitiee and excused
himself or herself from the day the new executive
committee member is elected. That member can
continue to serve on the Trust provided so approved by
the executive committee.

- An  external Accountant shall be appointed on

temporary basis by the executive committee to audit
books and accounts, and shall be an Ex-officio of the
executive committee meetings but shall have no voting

rights.

. A legal advisor shall be appointed on temporary basis

by the executive committee to advise the Association on



all legal matters of the Association, and shall be an Ex-
officio of the executive committee meetings but shall
have no voting rights.

1. To have powers of appointing standing committees

depending on case by case or for specific task.

SECTION 6 - MEETINGS

6.1

a.

Annual General Meeting

The Annual General Meeting shall be held once in every
twelve (12) months. The Annual General Meetings shall
be reporting meetings and non elective if term of office of
three years has not expired.

- An elective Annual Genera) Meeting shall be held every

three years.
The executive committee shall be elected at an Elective
Annual General Meeting duly constituted and assembled.

. Majority of the out-going NINE (9) of the executive

committee shall remain and continue to serve as the
executive committee for continuity purposes.

The out- going executive committee at its last committee
meeting before the Elective Annual General Meeting shall
determine the majority for continuity purposes and
submit the same to the appointed Electoral Officer.

The Elective Annual General Meeting shall be legible to
clect the new executive committee from electing card
carrying members in good standing and in attendance.

- The previously serving executive committee member/s,

who failed to make the majority continuity arrangement,
is/ are legible to contest to be re-elected if available,

. Notice of the Annual General Meeting shall be fourteen

(14) days prior the date of the scheduled meeting.

The notice or Announcement of the meetings shall be
accompanied by the Agenda, Date, Time and Venue of
the meeting.



J.

All community members in attendance at an Annual
General Meeting are legible to participate during debates
but cannot vote for people or decision. Only members in
good standing shall be allowed to vote.

. Attendees who hold political office of whatever sector or

wing in politics (Office Bearers), executive members do
not qualify to be elected on the executive committee but
they are legible to nominate and vote at Annual General

Meeting.

SPECIAL ANNUAL GENERAL MEETING

a. A special Annual General Meeting of the Association may

6.2

be convened by the executive committee at any time. The
request should be done and signed by at least two thirds
(2/3) (quorum) of the executive committee in attendance
and in good standing.

. Not less than one (1) month’s notice of such a Special

Annual General Meeting shall be given.

The date, time and venue of the Special Annual General
Meeting shall be determined by the executive committee
and communicated to the members if it is deemed fit to

call a meeting.

. The executive committee may convene a Special General

Meeting at any time should the necessity arise.

A notice of at least seven (7) days shall be sufficient to
convene a Special Annual General Meeting whenever is
extremely urgent to do so.

ORDINARY MEETINGS OF THE EXECUTIVE
COMMITTEE

- The executive committee meetings shall be convened by

the Chairperson in consultation with the Secretary of the
executive committee.



b. A maximum of seven (7) days notice shall be given to the
executive committee members or at least a minimum of
three (3) days in case of an urgent meeting.

¢. The quorum of the executive committee meeting shall be
formed by fifty plus one percent (51%)} of total number of
the executive committee members.

d. Should the executive committee meeting not form quorum
after thirty (30) minutes of scheduled time, the meeting
shall stand adjourned.

e. The meeting shall be reconvened within at least seven
days (7) after the date of the previously adjourned meeting
and shall proceed even if it does not form a quorum.

f. The executive committee shall meet quarterly per annum.
Special executive committee meetings may be convened
from time to time depending on the need.

8. The executive committee shall be entitled to petition the
chairperson to convene an executive or Special executive
committee meeting should the Chairperson not convene
meetings as per the constitutional provision. Two third
(2/3) of the executive committee members shall sign the
petition stating clearly the reasons of the petition.

h. All meetings shall be compulsory and failure to attend
such meetings shall amount to a serious breach and
disciplinary measures shall be taken by the executive
committee,

SECTION 7 - FINANCES

7.1 PURPOSE OF THE FUNDS

a. The Funds of the Association will be made up of all monies
received by means of the Listeners’ Club Membership,
Donations, Fund Raising functions, proceeds from Air Time
Buy/Rate Card and by any other means within the
framework of the Association.



b. Purpose of the funds is to be applied solely in furtherance
of the Association’s aims and objectives subject to the
decisions of the executive committee.

7.2 BANKING ACCOUNT

a. The Station Manager must deposit funds received into the
Association’s Account within twenty four (24) hours of
receipt.

b. No person may open a Banking Account in the name of the
Association or any other similar name without:-

c. The explicit written authority of a Resolution of the
executive committee on an official Association’s Letterhead
signed by  three (3) executive committee members
appointed and approved signatories,

d. All cheques, drafts or other orders for the payment of
money issued in the name of the Association shall be
signed by one of the three executive committee members
appointed and approved as signatories and in such
manner as shall from time to time be determined by
resolution of the executive committee. All cheques drawn
in foreign currency must be signed by the three signatories
at all times.

7.3 PETTY CASH

a. The Association shall operate a petty cash which shall be
under the control of the Station Manager.

b. The petty cash shall be drawn once a month and
accounted for every month.

c. The amount of the petty cash shall be determined by the
executive committee according to the needs.

d. Proper recording and slips shall be kept save for proper
accountability and reconciliation.



7.4 THE FINANCIAL YEAR
a. The financial year of the Association is from the 1% April
to the 31" March.

SECTION 8 - ASSOCIATION MINUTES AND RECORDS
a. The Association shall keep as permanent records minutes of
all meetings of its executive committee, a record of all
actions taken by the executive committee without a
meeting. The Association shall maintain its records in
written form within a reasonable time. The Association shall
keep copy of the following records at its principal office;
i. Its Constitution and all amendments to them currently
in effect;
ii. A list of the names and business or home addresses of
its current executive committee members; and
iii. Its most recent annual report.

SECTION 9 - CONTRACTUAL LIABILITY

a. Only the executive committee and Office Bearers shall have
the authority to bind the Association or create any legal
relationship.

b. Any person purporting to bind the Association must
produce a written authorization on original Letterhead of
the Association from executive committee, Office Bearers
which must indicate the extent of that person’s authority.

¢. The Radio Station Manager shall have delegated powers
from the executive committee to enter into contracts and
legal relationships. Those delegated powers shall be not be
automatic unless indicated otherwise in writing on the
Association original Letterhead.



SECTION 10 - MANNER OF RESOLVING DISPUTES
a. The Association shall have an arbitration committee that
shall settle disputes between members.
b. Members shall decide on the composition of this committee.
¢. If members are not satisfied with the arbitration’s findings

they may resort to legal action in the courts of law.

SECTION 11 - CONSTITUTIONAL AMENDMENTS
a. Any Constitutional Amendments to this Constitution shall
be by a two-third (2/3) majority of the attendees present
who are the Association stakeholders and voting at the
Annual General Meeting. Notice of intent to propose any
amendments to the constitution should be forwarded to the
office of the executive committee Secretary at least two (2}
months before the Annual General Meeting.
b. The executive committee shall give at least one (1) month’s
notice for any proposed Constitutional Amendments.

SECTION 12 - TERMINATION OF MEMBERS OF THE
EXECUTIVE COMMITTEE

Membership can be terminated by:

a. Where the member terminates membership, it shall be done
by giving a written notice of one (1) month to the executive
committee Secretary.

b. Dismissal.

¢. Permanent Insanity.

d. Death.



SECTION 13 - BENEFITS
a. The executive committee shall be entitled to a sitting

allowance to be determined exclusively by the Treasurer

and Chairperson.

SECTION 14 - DISSOLUTION

a. The Association may be dissolved by means of a resolution at
the Annual General Meeting which has to be carried by 2/3
majority of attendees in good standing,

b. All the assets of the Radio Station after dissolution shall be
donated to another community Radio Station or any other
non-profit making organization which its aims and objectives
are to advance Community Broadcasting Services.
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MAFLTENG COMAUNITY

ASSOCIATION

Address: P.O. Box 725
Mafeteng 800
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PRESENT STAFF

1. Station Manager : Ntsane Sello- 56511302 / 53478403

2. Programmes Manager : Phuthi Molelekoa- 58069707 / 69357550

3. Production Manager : Poosela Pule- 58453331 / 66700018

4, Marketing Manager : Thato Rantsebe- 56238988 / 63633125

S. Head of news : Monosi Monosi- 57585857 / 68691475
PRESENTERS

6. Masupha Matlakala
7. Thapelo Moeketsi
8. Katleho Ts'ehle

9. Ntoa Mats'aba

10. Khotso Masoilsa
11. Bele Sehobai

12. Libuseng Ts’asanyane
13. Lintle Lekhanya
14. Mohlokoa ‘Matli
15. Tebello Selio

16. Phakiso Moroeroe



LIST OF PROGRAMMES (Monday-Friday)

0500HRS-0700HRS: Tosa Morning Drive (Current Affairs)

0645HRS : News Bulletin (5minutes)

00700HRS-1000HRS: Rea Ikaha (Community reports/current affairs)

0945HRS » News bulletin (SMinutes)

1000HRS-1200HRS: Lumelang Makaota (Health, Agriculture, community services)
1200HRS-1400HRS  : Lihloohong tsa mengala (Road transport and safety)
1245HRS : News bulletin (Sminutes)

1400HRS-1600HRS  : Thakaneng afterncon drive show ( Talenta tsa bacha)
1545HRS : News bulletin (Sminutes)

1600HRS-1800HRS  ; Leseli sechabeng (Public service, govemment and non-
government organisations)

1800HRS-2000HRS  : Senakangoeli (Current affairs, local government, reports)
1745HRS : News bultetin {Sminutes)

2000HRS-2200HRS  : Litsoa-Kotleng (Entertainment, music)
2200HRS-0000HRS  : Re Haola Thota (Korlana)

0000HRS-0500HRS  : Molula-Qhooa (Mixed music)

SATURDAY

0SO0HRS-0700 ; Litsoere (Choral music)
0700HRS-0900HRS: Mahlaseli (Politics)
0S00HRS-1100HRS: Mofuthung oa pelo
1100HRS-1300HRS: Rona le bana
1300HRS-1500HRS: Reggae Music
1500HRS-1700HRS: Lipapali
1700HRS-1900HRS: Re hetla morao



1900HRS-22HRS  : Duma (Music)
2200HRS-0000HRS: Music shower

SUNDAY

0500HRS-0700HRS: Matlafala
0700HRS-0900HRS: Bapa le nna
0900HRS-1100HRS: Seliba se mapholi
1100HRS-1300HRS: Boikhutsong ba sontaha
1300HRS-1500HRS: Jazz
1500HRS-1800HRS: Lipapali
1800HRS-2000HRS: Church Ministries
200HRS-2200HRS: Thuto ke leseli
2200HRS-0000HRS: Tseba ka Mafeteng



SATURDAY
0500HRS-0700 : Litsoere (Choral music)
0700HRS-0900HRS: Mahlasell (Politics Affairs)
0900HRS-1100HRS: Mofuthung oa pelo (Marriage counseliing)
1100HRS-1300HRS: Rona te bana (Kids Program)
1300HRS-1500HRS; Reggae Music
1500HRS-1700HRS: tipapali
1700HRS-1900HRS: Re hetla morao (Summary of weekly news)
1900HRS-22HRS  : Duma (Music and mghozl)
2200HRS-0000HRS: Molula-Qhooa (Music shower)



SUNDAY

0500HRS-0700HRS: Matlafala (Religious Affairs)
0700HRS-0900HRS: Bapa le nna (Different Religious Beliefs)
0900HRS-1100HRS: Seftba se mapholi (Local Gospel releases)
1100HRS-1300HRS: Boikhutsong ba sontaha (Soft music)
1300HRS-1500HRS: Jazz

1500HRS-1800HRS: Upapali

1800HRS-2000HRS: Baruti (Church Ministries)
200HRS-2200HRS: Thuto ke leseli (Educational issues)
2200HRS-0000HRS: Tseba ka Mafeteng (village Histories)



MAFETENG URBAN COUNCIL
P.OBOX 49

MAFETENG 900
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THE DIRECTCR OF LEASES

LAND ADMINISTRATION AUTHORITY

MASERU/MOHALE'SHOEK

RE: SITE CONFIRMATION.
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PROGRESS REPORT {LAST 2 YEARS)
1. Site Allocation and Erection of Station Building

In 2018, the station manager approached the management of JP Finance's for
funding the building of the station. In a reply, JP demanded that, Mafeteng
Community Radio should submit official allocated site and board approval. By
that time, MCR had a site near NDSO campus alongside new taxi rank. Due to
our topography in Mafeteng, the station decided to apply for another site at an
upper level where the station mast could reach some places within the district
that could not be reached.

It was then that, in March 2020, the erection of the building started through JP
Finances. At the moment of reporting, the building is on the final touches
although the electricity and water are yet to be connected.

These by saying, our airing will lengthen the number of listeners because of our
height of antenna.

New building will facilitate the station with, on-air studio, Production studlo, news
room, and Admin office, Reception, Pantry and in house Toilet.

2. Station Vehicle
Since the inception of over-night Programmes, the station has been hiring private

owned vehicles to transport the night shifts presenters to and from their homes
from Monday to Monday.

In 2018, the station , after saving some collection from adverts and
announcements , managed to purchase a Toyota-Voxy, model 2002 through
Japanese Import dealers, worth M40 000 including taxes.

Moreover, the vehicle is again being utilized by attending field events within the
district and administration matters within the country boundaries.

3. Staff

Mafeteng Community Radio Station has a close number of 20 volunteers, being
the station manager, 4head of departments, presenters. Reporters and news
readers.

Ali volunteers are non-payable, but are given commission of adverts recruited by
them. Also those who have thelr own businesses are allowed to advertise for
free, during their respective programmes.



LAND
_ s ADMINISTRATION
AUTHORITY

FORM 8.10

T0 " DIRECTOR OF LEASING AND CUSTOMER SERVICES

FROM : DIRECTOR CADASTRAL SURVEYS

APPLICATION NUMBER 11300001576
SURVEY FILE . 356/05/2004

CADASTRAL PLAN PLOT NUMBER . 6472-10126

AREA OF PLOT : 630 SQUARE METRES more or less
SURVEY FEES ‘M
REMARKS
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MAFETENG COMMUNITY RADIO

INCOME STATEMENT
For the period ending 31-March-2020

2020
Revenve 81211
Cost of sales 1 197,182
Gross Profit 184,028

*

Communication expsnses 326
Pnnting & Stationery 868
Depreciation 5807
Salanies and wages 43,200
Traveliing expenses 9.073
Fuel & ubncants 15 146
General expensas 6967
Rentals 84,000
Licensing & insurance 400
Etectneity & water charge 3.180
Cleaming Materials 1452
Bank chargas 3735
Motor veluclas 9475
Accountng fees 1.500
TOTAL 188,079
Earnings Before Interest & Taxation {4,050)
taxation =
Eanings after Tax !lgOSO!

Lesotho Revenue Authority
DOMESTIC TAXES DIVISION

201 - 12
29

Mohale's Hoek Advice Centre
P.O. Box 1085, Maseru




MAFETENG COMMUNITY RADIO
STATEMENT OF FINANCIAL POSITION AS AT 31-MARCH-2020

Capital 3 65.950.00
66,950

NON CURRENT LIABILITIES L
CURRENT LIABILITIES 20,017
TOTAL LIABILITIES & CAPITAL 88,887
e ——

T'Lesotho Revenue Authority
DOMESTIC TAXES DIVISION

2001 -0t- 12

hale's Hoek Advice Centre
Mo P.0. Box 1085, Maseru

S




Additional information

Future plans and projections

A. PROJECTED INCOME AND EXPENDITURE
INCOME :{-financial year 21/22)

[ advents M 250,000.00 _
i

slots M 50,000.00
[ sponsors M 90,000.00 |

Announcements/notice | M 10,000.00 [

TOTAL M 400,000.00
B. EXPENDITURE
commissions M 136,000.00 ]
electricity M 10,000.00
water M 1,000.00
-
Vehicle M 18,000.00
Running costs
Equipment/furniture M 75,00.00
License fee M 12,000.00
rent M 15,000.00
drawings M 18,000.00
TOTAL M 258,800.00
L




C.

D.

OTHER METHODS OF INCOME

donations M 60,000.00

Selling of t-shirts and caps M 20,000.00

Street broadcasting M 30,000.00

TOTAL M 110,000.00
CASH FLOW PROJECTION

There will be a petty cash of approximately M 1,000.00 on manthly basis for purchasing of office
expenses. All other payments, which exceed M 500.00, will be paid through bank transmission.

FINANCIAL STATEMENT

Station books will be audited annually, and will be handed to board of the station for approval, LCA will
be given the copy after completion.

a)

b}

SOURCES OF FUNDING

Selling of t-shirts, caps, key-holders, coffee mugs, soft porridge(motoho), bottled water and
stickers

Adverts, slots, sponsors, announcements, notice and obituaries of which are regularly done.

TRAINING PLAN

Proposal of funding a 5 days workshops(2) to UNESCO or MISA LESOTHO, as a refresher course
for presenters on news writing, journalism investigations and how to prepare the program
script.

BUDGET FOR TRAINING

Mall free

Meals for 20 participants and 2 facilitators

Lunch meals M 100 X 20 X 5days =M10,000.00

Facilitators fee M 500 x 2 x Sdays =M5,000.00




Course material =M1,000.00
Accommodation for facilitators = M3,000.00
Contisencies =M1,00.00

TOTAL =M20,000.00

H. COMMUNITY EMPOWERMENT PLAN

Experts on health issues, Agricufture Knowa-How, Counselling, Religion
services together with veterans from the community will be invited to relevant programs on air,

Local community activities where the government officials are prasent, MCR.FM will broadcast or
highlight that certain event live.

. TECHNICAL IMPROVEMENTS

Since the station will be transferring to the new building, the old equipment will be replaced, new mixer

will be installed. Also, the level of antenna is going to the uphill, meaning the coverage will extend to
some few areas nearby.

J.  PRESENT AND FUTURE PROGRAM COVERAGE

1.
a) Community issues (local) 40%
b} Police (crime) 10%
¢) Education 10%
d) Health 10%
€) Agriculture 10%
f) Youth 10%
g) Religion 10%

2. COMPOSITION OF PROGRAMS

. Local news/issues 75%
.  National 20%
il.  International 5%

COMPLIENCE WITH LISENCE TERMS, LAWS AND DIRECTIVES

1) The outage of air will be reported timeously whenever it occurs

2} Payments of regulatory fees will be done within stipulated period in order to avoid penalty
measures.

3) Complaints measurement notebook has baen opened to facilitate complaints from listeners and

is categorized as follows : sources or causes, resolved complaints as well as escalating
complaints.



4} Submission of audited financial statement referred to article E on this report.

5} Submission of recording as for compliance terms and laws stipulate, recordings of daily
programs are kept for the period of 3 months even beyond. LCA will be provided with recordings
whenever need arise even during resolution panels.

6) Content standards please refer to article J above.

7} Programming {schedute) — refer to initial information of this application {it has been presented
already)

8} Free service

a) Last . reported within 2dhours

b) Job seekers announcements

c) Police reportsiweekly)

d) All authorized notices by district administration office.

e} DMA and community councils announcements

9) Technical standards - we will stick to the present parameters of approved transmit power and
limitations

CHALLENGES ENCOUNTERED

In 2014, due to the in-fighting within MCR-board which was overdue on terms of the office, UNESCO and
district administrator intervened to change that board. One year later, that is 2015, the old board
challenged their dismissal in high court claiming the station belongs to them as MAFETEMG
MULTIMEDIA ASSOCIATION.

After the court trial, the station lawyers and community representative both agreed on changing the
name and constitution in order to persist the smooth running of the station. Regulatory authority (LCA)
was informed of this change.

furthermore, the present board is still to be renewed since its office tenure has long expired.
Preparations for the board elections are at advanced stage.




A. COMPLIANCE WITH LICENCE CONDITIONS, LAWS AND REGULATORY DIRECTIONS

Mafeteng community radio station, since its inception, has ever always consuit the
regulator whenever introducing some changes, so as to be given proper direction.
Example is, by the time we intended to extend broadcasting hours we applied to do so.

Again, our license is still of the community radio of which we are still continuing to

operete under.
Furthermore, the regulator {LCA) directives has always been fulfilled, as per demand

At the moment we are liaising with LCA directive that, all matters and issues pertaining
COVID-19, are broadcasted freely, even national concerns from the govemment are given
that priority.

In the meantime, the equipment on the use now, for broadcasting, is still under permitted
and sizeable standards

B. FUTURE PLANS AND PROJECTIONS

* The station will encourage and foster regular and ongoing dialog between community
members, different Mafeteng geographical locations and interest groups on issues of
concern and relevant to the advancement and development of Mafeteng community.

* To underneath, nature, expose and promote young and new talent from and within
the community boundaries for the sustainability and flagship branding of MCR as a
choice brand for the Mafeteng communities.

* To build capacities and empower community members in order to make meaningful
contributions towards the socio-economic and political improvement of their
community areas.

¢ Programs for youth and people with disability will be increased, so as to involve them
in the development of district in large.

* Participation of community in live programs will also be strengthened as the expertise.



C. RELOCATION TO A NEW PLACE

The new building is located at Ha-Ramokhele Tip-top village, near WASCO reservoirs. You turn
left, when approaching Mafeteng main circle, and drive straight uphill along tarred, after passing
WASCO offices, about 200m you turn left.

D. GOVERNANCE AND MANAGEMENT IN TERMS OF THE CONSTITUTION NO.2014/335

* The failure of AGM since 2018, was caused by duty denial of BOARD
MEMBERS. Again, the executive is very slow to react as expected.

¢ Attached, find the minutes from 2014 to 2016

* Due to meeting allowances, which was provided by UNESCO/SIDA in previous
years, the station could not provide members allowance, hence the quarterly
meetings were paralysed ,

E. MEMBERSHIP

Business community of Mafeteng
Local chiefs

Sports community

Disabled people

Christian council of Lesotho
Listeners

BOARD MEMBERS ARE COMPOSED OF THE FOLLOWING

A member from business community
One chief representing local chiefs

A member of Agriculture forum

One member from sports community
One representative of LNFQD

One representative from CCL

Three elected listeners

Station Manager as Ex-officep
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